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Current State of CONSTRUCTION PM/EVM and View in the Future

As for introduction and spread of CONSTRUCTION PM, in the government
projects, the PM application to construction is tried. And the result of

application is remarkable in a part of private projects.

The examination of the

EVM(Earned Value Management) technique introduction that is the cost
control technique of PM as the next stage is partially begun. However, many
barriers of the system and the business practice, etc. exist, which cause
difficulties in the fast application of these American management systems to
Japanese - construction project management. In this thesis, the effect when
introduced at the current state of CONSTRUCTION PM/EVM is clarified, and
the problem and the view of CONSTRUCTION EVM application are described
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