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A Study on Practical Use of PM Tool

By Yoshinobu SHIMAHARA, Eizo SHIGEMATSU, Yasutaka YUASA

Abstract: In recent years, infrastructure development has been subject to strongly demanding cost reduction, calling for
anew approach to the way public works should be executed. For project execution, efficient management is of the essence,
and at all stages from project planning, design and construction to maintenance it is critically important to ensure effective
schedule, cost, and information management. We consider that one very effective way of developing and maintaining a
high quality social infrastructure at low cost is to use the PM approach that is currently introduced in the United States. In
our present study, we have developed a Project Management tool and then examined how it is practically applied. The
developed software compiles in a systematic manner and let the users share information, including work schedule, budget
and documentation data, so as to permit visualization of work schedule, budget and communication management.
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