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Development of educational program for project manager
from the view point of case method

By Yujiro FUJISAKI, Kazumasa OZAWA and Launay Nathalie

In the next ten years, the massive retirement of baby boomers, will certainly have heavy consequences on the

management quality in Japanese construction companies if appropriate measures are not taken to improve the

transmission of tacit managerial knowledge to young managers who would have to replace senior managers. The

objectives of this research are to create a training program for managers with little experience. The general

purpose is to teach specific principles that can be applied when dealing with similar specific managerial problems

and that may be sometimes helpful when dealing with other kind of managerial problems. The results from the

evaluations show that the Virtual Experience Program is an effective and vivid way of transmitting tacit

managerial knowledge, though some modifications can be brought to the case study depending on whether the

participants have experience in construction management or not. Finally ideas are provided for the development

of other case studies dealing with different situations of tacit managerial knowledge transmission, as well as

suggestions for the creation of a dynamic interactive system for training.
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