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A Verification Study on Construction Project Planning of Community-use
Welfare Facilities under Participation of Related Residents and Local Companies

By Mamoru HARUNA, Tatsumi ICHIURA, Daijiro IKEDA and Miho WAKASUGI

In recent years, our country greets a rapid aged society, and the efficient aged-welfare infrastructure improvement
corresponding to the aged needs which carry out "advancement" and "diversification" is called for. On the other hand,
. problems, such as being late in a maintenance enterprise and reduction of a source of revenue, multiplied by
decentralization in the local city. So, in order to improve the city maintenance enterprises which public responsibility can
expect strongly that effects are also in the form corresponding to the needs of an area, without missing a golden opportunity,
it is necessary to pursue society, and the concept of city management and local management and the realization of a system
which matched the trend of a time also economically. Then, it conceived of the regional management center which is an
organization with a think tank and management with such mobility and pliability. I think that it is necessary to study the
methodology which performs urban-facilities development and local infrastructure improvement desirable for an area. That
is, we decided to conceive of the welfare facilities for people of areas including the rehabilitation facilities which suppress a
healthy aged senility, and the aged who introduced the hobby, the lifelong learning classroom used as the place of exchange,
etc. that it should correspond to the needs of the aging society considered to complicate from now on, and to advance
research. Moreover, while using effectively the district facilities for unused and low interest, the local resident and the
company decided to take the local management system which performs investment and management, lost economical and
physical futility, and the concept design whose cost cutter becomes possible was performed. Furthermore, empirical
analysis was added using the institution maintenance plan model and it adjusted as project information.
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