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On the Lender’s Incentive for Project Continuity in PFI Projects

By Yasuhiro SHOII

Fukuoka city’s first PFI project “Thalasso Fukuoka” has bankrupted and the service has
suspended for four months. It is important to assess and discuss the case for the future
infrastructure PFI projects. In this paper how to make project finance work properly to
ensure project continuity is discussed. The lender’s action under the purchase
commitment and is analysed and how to reinforce the incentive for continuing the
project and avoiding the service suspension are discussed.
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