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Important Factor and Impact of Risk Management in Infrastructure PFI Project

By Yukiya SATO, Keiichi KITAZUME and Kazuaki MIYAMOTO

The infrastructure project by PFI is expected along with the procurement of public service by PFI.
One of the most important things of infrastructure PFI project is risk share and risk management. In
this study, risk data is obtained by questionnaire survey. Based on the obtained data, the frequency
and the impact of each event are analyzed and summarized in a risk ranking matrix. In addition, risk
with road project is quantified by monte calro simulation.
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