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A Comprehensive Weighting System Used for Bids on Driftwood Disposal
at Nibutani Dam

By Hiroyasu IKEDA, Masatugu YONEYA, Koji KATAKURA

Early in August 2003, driftwood washed into Nibutani Dam in large amounts, as a result of unusually heavy rainfall in
Hokkaido from Typhoon No. 10. (Typhoon Etau). The removal of the driftwood was a serious problem, as the volume
of driftwood that newly flowed into the reservoir totaled about 50,000 m’. Consequently, a committee, made up of
experts from industry, academia and government, was formed to investigate and examine effective removal methods.

The criteria for public bidding on driftwood disposal specified that the bidder include technical proposals for the

removal, disposal and use of the driftwood, and the bids were evaluated  according to 9 evaluation items. The
Analytic Hierarchy Process (AHP) was applied beforehand to determine the weight of each evaluation item.
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