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A Study for the method to encourage communication opportunity
by Yusuke TAKAHASHI, Katsumi UESAKA

Current society faces a turning point to information society and/or knowledge society. Public sectors need to
manage much information and knowledge for improving public services. This social background drives us into the
study for organizational knowledge management. In this study, the hypothesis to implement organizational
knowledge management has been settled by IT division, NILIM. By applying the hypothesis, IT division and one
national highway office has begun to reform their own business process on trial since 2003. They are trying to
encourage conununication opportunity by using intranet, face-to-face communication, etc.

Through the process to implement organizational knowledge management, it became clear that
communication opportunity must be managed appropriately to keep its vitality. This paper is to argue about effective
methods for sustainable communication opportunity.

According to this argument, it became clear that to make officers’ motivation excite repeatedly is effective for
vitalizing communication opportunity. Its key point is to think about the way to build up the mechanism to excite it
in the ordinary business process.

The next step of this study will be a study to verify and improve our hypothesis and to apply it to other public
organizations such as other local offices of MLIT.
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