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Issues and Recommendations on the Construction Management
in the Developing Countries

By Junji YOKOKURA, Nobuaki OTSUKI and Hiroshi TAKASHIMA

In many developing countries,

implemented by Japanese contractors and consultants,

construction of buildings and infrastructures is being

financed by Japanese ODA. In these

countries, the level of the construction techniques and the quality of materials locally available

are insufficient compared with Japan. Manners of commercial activities,

natural conditions

influencing the construction management are also different. Under such circumstances, there are

many issues to cope with. These facts are not well known. In Japan, projects can be completed

mainly by managing the sub-contractors since their standard of construction technologies are

much higher and reliable. On the other hand, in developing countries, local sub-contractors are

not fully reliable. The Japanese contractors and consultants have to have basic knowledge

required at the construction sites. In addition, they have to live and work under different cultures

and communicate in different languages. Rearing the staff with such abilities is important.

In this paper, the authors explained the actual situation of the construction management

being performed at the on-going project sites financed by Japanese ODA in the region of West

Africa with its surrounding areas,

systematization by practical means.

made discussions,

and presented the need for its
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