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Basic consideration of evaluation method for a flexible project plan under uncertainty

By Ryuji ARAI, Shinji YAMAGUCH]I, Tadahiro GOTOU

Under the recent criticisms around publicworks, a transparent project evaluation system has been demanded.
In order to improve the accountability, the Ministry of Land, Infrastructure and Transport executes evaluation at time
of adoption, re-evaluation, and post evaluation, and opens the relevant data to the public. However, the evaluation
results of the adopted project does not always correspond to the actual condition on re-evaluated or post evaluated time
because of future uncertainties surrounding the project. The present copes with sensitivity analysis to analyze the
fluctuation of CBA results.

In this paper, we examine the evaluation method for project plan to correspond with future uncertainties through the

case study of road construction project, and examine the applicable scenario theory based on the actual cases.
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