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Application of CM system to rehabilitation of contaminated sites

By IWANAGA Katsuya., NAKAMURA Ippei. MINAMIJIMA Yoshiyuki. and UEDA Kazuyuki

In the rehabilitation of the contaminated sites, a special, high management skills are demanded. Moreover,

because it is non-productive project, it is difficult to get the entrepreneur's satisfaction. Therefore, to execute such

projects, an advanced technique specialty and the overall management technology are needed compared with the

construction projects. In the questionnaires concerning the management technology, the content of management

thought to be important in such projects was disclosing of information,accountability,reductions in cost and in risks.

CM method is suitable as the management technology that satisfies these needs.

This paper shows that the rehabilitation project of the contaminated sites seems a field that CM method can

demonstrate its function more ,and can be

introduced easily compared with general construction projects.

- 246 -





