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A Study for knowledge management at IT division of NILIM, MLIT
by Yusuke TAKAHASHI, Tadashi OKUTANI
Current society has a wide-range of issues such as aging, environmental deterioration, etc. Public sectors

need to manage much information and knowledge for improving public service. IT division of NILIM is one of

leaders who encourage usage of information systems and drive forward business process re-engineering (BPR) in

MLIT by using information technology. So, we decided to introduce a method of knowledge management for our

business and to reconsider our business process because we should show its merit before we recommend it to other
. public organizations.

In this study, we started with an argument about key issues in implementing knowledge management. We
settled our hypothesis for re-engineering of our business. Our hypothesis is composed of following four principles,
namely 1)goals to attain, 2)organizations for implementation, 3)methods such as the intranet and 4) entrepreneurship
of people to challenge new activities. Then, we suggested new business process for our business, which is based on
our hypothesis. Now we manage our knowledge on trial by using intranet and holding meetings at our division.
According to our trial, we think that our knowledge management on the basis of our hypothesis has worked well so .
far. We will continue seeking better ways for knowledge management.

The next step of this study will be a study to verify and improve our hypothesis and to apply it to other public
organizations such as local offices of MLIT.
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