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Problems of utilizing ISO9001 for local construction companies

by Shirao Norihiko, Nishihori Motoaki, Kawai Kouichi, Araki Masayoshi

As acquisition of ISO9001 for local construction companies in Hokkaido progresses,
the issues are changing from how to acquire IS0O9001 certificates to how to utilize
them properly. In this report, six construction managers form six different companies
are gathered and discussed about the problems of utilizing ISO09001 in each
construction sites and offices. One of the major topics discussed is the effect of
unfavorable opinions or corrective requests by auditors. Opinions sometimes strongly
affect the quality management system of the companies. Opinions on the depths and
widths of making documentations and records might cause over load to the activities of
the companies. Auditors should be reserved to make suggestions and opinions.
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