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A study on the evaluation methods of the bidders on PFI projects

By Pacific Consultants Co., Ltd.

Masahito HIROZANE, Keitaro SHOJI, Rie OBA

This study focuses the making process of evaluation methods of the bidders on PFI projects.

The evaluation methods, especially the balances of the bidding price and proposal in the “division
system”, are really influential point for the success of the PFI projects. '

In this study, we suggest that the evaluation criteria should be designed by not only the specialty of the
project and the purpose of the public sector, but also the range of the expected prices and the weight of

basic score.
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