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Management Accounting System for Infrastructure Projects and its Meanings

By Keiichi KITAZUME, Kazuaki MIYAMOTO and Yukiya SATO

An infrastructure project has very long period to be managed and will be exposed to change of

various social environments and users’ needs. Decision makers of the infrastructure project,

therefore, require information that suitably represents condition of the project and enables him/her

to decide everything about project management timely. Management accounting system has been

developed as a method to provide information of present condition of a private company for a

decision maker. A restructured management accounting system for infrastructure projects is

developed. This system is able to consider both financial and economic aspect of a project and

focuses cash-flow balance. In addition, the features of this system are a concept of liability of

general infrastructure project and annual accounting of economic benefit and cost. This system

enables decision maker to decide management measures subject to cash-flow balance, raise

financial resources with the minimum cost, manage a process of benefit provision and keep

generational equity of cost burden.
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