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Public Relations Strategy for Dams and its Implementation Trial on the Website

By Hideaki Kawasaki and Masahiko Murase

The fact that recent criticisms of dams are not based on enough knowledge and information indicates
the necessity of the PR strategy for dams. Dam engineers need to analyze these criticisms and
establish the strategy for accountability. An effective PR strategy is discussed qualitatively in four
steps: reviewing media critiques, choosing main points for each critique, considering effective PR
methodologies, and selecting appropriate media channels. Based on the discussion above, PR on the
website started with several animations, which inclide discussions about dam issues. More than
18,000 accesses within one year, ranked with the top among NILIM homepages, show the
effectiveness of the website-base PR, as one of the PR methodologies.
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