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A Case Study for Consensus Building through Shared Vision Planning

By Hideaki Kawasaki, Masahiko Murase and Yosuke Tomizawa

Consensus building for water resources planning and its case study are discussed. Water resources planning

involves identifying and making tradeoffs among various objective values deemed important to various

~ interest groups and stakeholders. This requires building a consensus among these different interest groups

and stakeholders. Public involvement in the policy decision-making process is one approach for doing this.

US Army Corps of Engineers has developed a framework, called Shared Vision Planning (SVP), for public

involvement. This framework helps identify the diversity of views early in the planning process and

through public participation throughout the process helps build a feeling of ownership in the final outcome.

In applying the SVP, three aspects need to be considered: early application, circles of influence and

motivation. When applying the SVP early, many minor conflicts can be resolved before they become major

ones. It is also important to recognize the different levels of detail and involvement different stakeholders

and decision makers will require, i.e. the different circles of influence. The SVP should also provide each

participant with enough motivation. As a SVP case study in Japan, the database and simulation model for

water use has been built with wide variety of data contributed from local shareholders in Chikugogawa

basin. Even though, the case study has just started, it shows that more participation and collaboration in

research for water use mechanism, including groundwater, are required to build consensus.
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