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Application of VE at tendering phase (design/build proposal type): FY2000 Root 19
Kasugai Common Duct (Daisenji) Project

The Ministry of Land, Infrastructure and Transport (MLIT) is now applying improved bidding systems in an
increasing number of public works projects. The systems aim at exploiting the technical capabilities of the
private companies. In recent years, the country’s capital investment has been decreasing significantly, partly
because the government’s fiscal resources are shrinking as a result of the structural reform and the lingering
economic depression. The government has reduced its annual budget for the public works by about 10% in
fiscal 2002, and will cut down another 3% in fiscal 2003. The fact that the trend is likely to be permanent
rather than temporary makes the business environment of the construction industry less promising. In this
difficult time, the new bidding systems need to be “reasonable, fair and clear.” It is expected that the systems
help the industry regain its vitality and brightness. This paper introduces the outline of “VE at the tendering
phase (design/build proposal type)” applied in Kasugai Common Duct (Daisenji) Project by MLIT in fiscal
2000.
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