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A study about the productivity in construction site from the viewpoint of risk management

by Kazuo YAMANE, Katsuhide SUZUKI, Kazuo FURUYA, Jun IWAMATSU

In most cases, site conditions of construction cannot be known precisely in advance, so construction production

has much uncertainty and variability.

In this paper, we tried to clarify risks in construction, and studied about the influence of risks in construction

production by Monte Carlo simulation model.

As a result, We are confirmed that the view of risk should be introduced in management of construction such
as scheduling, and the point for it may be : (1) clarification of risk-taker (2) extraction and reduction at the stage

of planning (3) control of risk at the stage of construction.
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