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Public Development (ODA) Case

PRE FEASIBILITY FEASIBILITY DETAILED CONSTRUCTION OPERATION &
STUDY STUDY DESIGN MAINTENANCE

Project Justification Project Appraisal
Funding Source Consultants ODA-Grant ODA-Loan ODAcLoan Public Utility
Engineering Consultants —
Service Consuitants Consultants (Design, Tender Dod) (Supervision) Public Utility
: Civil Contractor
Construction  Manufacturers
BOT Development (PF) Case Financial Closure
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F—1 KHBOTEEDH
Project Country (MW) Layout Contract Status
Casecnan Philippines 150 | Underground P/S EPC Construction('00) ® @
San Rogue Philippines 345 | Dam (200m) Tunnel | EPC Finance closed(99)
Bakun Philippines 70 | Surface EPC Operation(01) =
Theun Hinboun Lao PDR 210 | Surface+Tunnel Non EPC | Operation(98) = -
Houay Ho Lao PDR 150 | Dam(77m)+Tunnel Non EPC Operation('00)
Khimti | Nepal 60 | Underground P/S Non EPC Construction(00) ® (Gui':,',‘w)
Birecik Turkey 672 | Dam (62m) EPC Construction(00)
Ita Brazil 1,450 | Dam (125m) EPC Construction(00)
Guilman-Amorin | Brazil 140 | Dam (41m)+Tunnel EPC Operation(‘98)
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Operation and Maintenance (O/M)
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Project Management for Hydropower Development by BOT Scheme
By H. Ohtsu and Y. Onoi

Development policies on economic infrastructures orient privatization in both of countries with
advanced economy and developing countries. Even in less - developed countries, privatized development
schemes such as BOT and BOO are materialized with project finance (PF) especially in power sector.
This paper, - focusing on hydropower development, describes roles of public sector, consultants,
contractors through comparative analyses of public development by ODA and private development by
BOT-PF scheme. Also the paper points out issues to be raised in project management stressing that a
turn-key contract is required even for a civil work dominant project when project finance is applied. A
specific risk is recognized in design stage if an owner is careless in project selection.

Key Words: Hydropower, Structural Adjustment of Lending, ODA, BOT, Project Finance

—162—





