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A STUDY OF APPLICATION ABOUT VM AND VE SYSTEM

The value management(VM) in the U. K. is considered to be useful in value improvement of

infrastructure project in Japan by applying it adequately. So we surveyed about definition,
applicable condition and range of VM and value engineering (VE) in the UK.. As a result, VM
is defined as a process getting consensus by all project stakeholders about a project function. And

VE is defined as a systematic process securing a function of project by the smallest cost. It was

clear that VM is enforced at an early stage of project and that VE is done following it.
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