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A REPORT OF SCHEDULE DELAY AND COST OVERRUN IN ODA PROJECT

Hiroyasu OHTSU, Yuzo OHNISHI and Toru TAKAHASHI

In this paper, the examples of schedule delay and cost overrun associated with construction projects financially

supported by ODA

(Official Development Assistance)

are. presented. Essentially the uncertainties involved in

construction projects are likely to be trigger to the change of both cost and schedule of project. Furthermore, oversea -

projects are affected by macro-economical uncertain factor and political uncertain factor. This paper identifies dominant

factors related to schedule delay and cost overrun in actual ODA projects through the investigation of EX-POST
EVALUATION REPORT FOR ODA-LOAN PROJECT, searches for main factors, and reports influence on these projects.
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