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Executed Schedule

Nghi Son Cement Project

1998 1999 2000
Shoep Name Qtty unit
2]3]als]e]7]s]olio]uliali[2]sTals]s]7ls]oio]ulizf:]2]5
00-01 | BOUNDARY FENCE Length 170000 | m | M I - L1 11 11 1
03-08 | LDBC TERMINAL HOUSE Floorarea 127400 | m2 [= — e
04-01 | CONVEYOR FOUNDATION Length 1,18450 | m | T e
04-02 | LIMESTONE SILO Stock vol.  20,000.00 | ton C L - L1 %
04-03 | RAW MATERIAL STORAGE HOUSE Floorarea  9,349.60 | m2 e ]
04.04 | COAL STORAGE YARD Floorarea 503120 | m2 s
05-01-06-01 | CONVEYOR FOUNDATION Length 236736 | m ' T1 | ]
06-02 | RAW MILL HOUSE Floorarea  1,530.50 | m2 == e e
06-04 | STRUCTURE FOR RAW CYCLONE Floorarea  1,142.96 | m2 e
06-05 | FOUNDATION FOR OTHERS —
06-06 | STACK FOR SP High 10470 | m == == |
06-09 | RAW HOPPER HOUSE Floorarea 154440 | m2 | o= T
0701 | BLENDING SILO-1 Stock vol. 20,000.00 | ton 1 S
BLENDING SILO-2 Stock vol.  20,000.00 | ton L e T
08-01 | SP FOUNDATION Floorarea  670.84 | m2 e ——
08-02__| KILN SUPPORT T
08-03 | COOLER HOUSE Floorarea  3,056.00 | m2 T e - e
09-01 | CLINKER SILO-1 Stock vol.  20,000.00 | ton - SHDNCSPC
CLINKER SILO-2 Stock vol. _20,000.00 | ton 1 - —— SLIDRG S PC
EMERGENCY SILO Stock vol. __ 500.00 | ton C L Stne
9-03 ' | CONVEYOR FOUNDATION Length 10993 1 m { [=
1001 | CEMENT MILL HOUSE Stock vol._30,000.00 | ton = : L
11-01 | COAL MILL HOUSE Floorarea _ 1,556.00 | m2 o e :
12-02. | CEMENT SILO-1 Stock vol. 30,000.00 | ton Pt L
CEMENT SILO-2 Stockvol. 20,000.00 | ton ferlrtrrd e 5
12-01 | PACKING HOUSE Floorarea 2,333.00 | m2 — —
12-04 | CONVEYOR FOUNDATION Length 11850 [ m > |
15-01 | WAREHOUSE Floorarea_ 1,314.00 | m2 z] 1 5
15-04 | MAINTENANCE SHOP Floorarea 343800 | m2 e L
1506 | WATER FACILITY Floorarea  1,547.00 | -m2 1 — —
16-01 | CABLEPIT Length 59300 | m L +
17-01 | CENTER CONTROL ROOM Floorarea 162688 | m2 [ > :
CLAY CRUSHING HOUSE Floorarea  837.00 | m2 > - >
RUMP WAY Arca 3,991.80 | m2 | [ e
ELECTRIC ROOM Floorarea  411.00 | m2 e =117
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Design and Construction Management Report on Nghi Son Project, Vietnam

ABSTRACT : The construction of the structural and building works for the Nghi Son Cement

Plant Project, which is a Design and Build basis contract, was carried out in Vietnam by the Joint

Operation of Shimizu and local contractors.

We achieved the reduction of construction period and the improvement of construction quality

by the following Value Engineering proposals;

1. To change the structure of silos from Reinforced Concrete to Pre-stressed Concrete;

2. Adopting the sliding construction method by lifting the steel roof at the same time;

3. To change the structure of storage houses and warehouses from the ordinary steel structure to

the pre-engineered building;

In this report, we provide examples of management related to the above proposals on the design

and construction processes and state the general management concept in overseas construction.





