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Case Study of a Design Management System for Overseas Project

ABSTRACT: Due to the current shrinkage of the domestic market, Japanese construction industry

must now rely heavily on overseas market. Construction management system that suites the working

conditions in foreign countries is essential. This report is on the management of an overseas

design-build project, and introduces the design management system for the construction

of an underground mass rapid transit system in Singapore.

The owner is LTA (Land Transport Authority), which is a government agency famous

for its strict design and construction administration system. In addition to the client’s

requirements, coordination with and approval from numerous relevant ministries were

required during the design process. This report focuses on the design-approval process of

the design management.





