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BUILD UP NEW COST CONTROL SYSTEM

FOR

UP GRADING TRANSPEARENCY OF CONSTRUCTION INDUSTRY IN JAPAN

Shunji Kusayanagi

The volume of Japanese construction industry is now approximately 70 trillion yen per year. The construc-
tion industry in Japan has quite unique characteristics compared with other nations. It is one of them this indus-
try dose not have proper system of cost control. More over, the cost control itself dose not have enough trans-
parency, in other word it has not proper function to show it process to out side organization. As far as const
control is one of the most important functions of project management, it shall be required to maintain the cost

control system.
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