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Effects of periodic conferences on design changes
and of making periodical partial payments for public works

By Masayuki NAKAJIMA,Akira FUJIMOTO,Hiroki MIZOGUCHI,Akitoshi SENOTA

In Japan, public works projects are being required to aim at more proper contracts, more transparent contract
processes, and fairer competition than has been the traditional way of doing business in order to improve
transparency and gain public confidence in public works projects.

It is also becoming necessary to ensure appropriate work execution systems for not only prime contractors and
primary subcontractors but also for the secondary and subordinate subcontractors, which are organized in
multilayered structures.

Conventionally, public works projects have been accompanied by problems over design changes because the
conferences on design changes between the contractor and the owner usually take place after the work is
completed, making the implementation of changes difficult. The projects have also been accompanied by
problems that arise from the long intervals between payments and the low frequency of payments relative to the
amount of work completed.

With these problems in view, this paper presents a method of implementing trial prOJects based on a system of
"periodic design change conferences and partial payments,” in which frequent conferences on design changes are
held and frequent partial payments are made. The paper also discusses the expected effects of implementing
such a syste
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