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Proposal of New Cdnstruction Business Model from Four Aspects

IT(nformation = Technology) Revolution is changing the social
environment very rapidly. Consequently, Japanese construction industry
is in severe condition now. The major problems, that the construction
industry is facing, are the construction cost reduction, the improvement of
productivity, the promotion of the transparency, etc. The construction
industry is requested to reform the way of work and mechanism in the near
future. The subcommittee considered this as new construction business
model (BM). We annualized this issue from following four aspects; (1)
knowledge management, (2) demand chain management, (8) lean
construction and (4) construction system.
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