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A Camparison of Construction Supervision with Different Clients
By Masayuki NAKAJIMA, Akira FUJIMOTO, Kenichi MATSUI

In Japan, the Ministry of Construction (MOC) carried out public works projects by itself in the
early days of its establishment. Later, the increase of investment in public construction work and the
gradual decrease of personnel led to full-scale use of contractors. At the beginning of use of contractors,
MOC, as the owner, played multiple roles, developing contractors, construction methods and
construction systems. Thus, MOC's approach was still more or less the same as in the days when it had
had public works projects under its direct control. Local governments have been supervising and
inspecting public works projects that they contracted out to contractors in ways similar to those adopted
by MOC. .

Even in Japan, the Japan Highway Public Corporation and Tokyo Electric Power Company have
established systems of their own for supervision and inspection, and payment systems, different from
those of MOC. Public works projects in other countries are also being supervised and inspected by the
‘methods and systems different from those of MOC. |

In this study, a comparative analysis was made in quality management and verification of
executed work. As a result, it was found that MOC checks progress and quality of works in inspections
prior to construction completion, including the inspection of executed work as well as in final. Interim
inspections are, however, not performed frequently. On the other hand, the Japan Highway Public
Corporation, Tokyo Electric Power Company and owners in other countries, which frequently check
executed work during construction, do not carry out check of executed work and quality at the same time.

They do not carry out inspection for quality in interim inspections.
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