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-Framework of management Consultant

The author attempts to offer framework of “Management Consultant” as one of strategic

management system. The Management Consultant is substantially a Third Party Management to

facilitate the entire aspect of the Project.

Chiefly from a view of current trend of globalization, function of management is at. first

discussed followed with clarifications why the management should be comprehensively applied

to all phases of the Project.

Conclusively, the Management Consultant is offered and its function according to an individual

phase of the Project is examined.
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