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A study about the productivity in construction focussing on the process management
(2) The way of improvement of productivity in construction of J: apan by

means of flow control

Recently, the construction industry is in severe circumstance in Japan.

In England and: America, the research on adaption of lean thinking which is derived from research on
production system of Toyota motor company to construction in order to focus management systern on
flow control of job has been made.

On the other hand, improvement of productivity in each job in construction site has been mainly
conducted in Japan, resulting in much improvement, but the process control by means ‘of flow contrel
has become more necessary for further improvement of productivity. The realization of them needs study

of the methods to plan optimum schedule as a whole, and quantify estlmanon of process-control.
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