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A study about the productivity in construction focussing on the process management
(1) The present situations and problems of the process management at construction sites

This paper describes about the situations and problems of current practice at construction sites, based
on the interviews and the questionnaire survey which were conducted with Research Institute of
Construction Economy, focussing mainly on the process management( the scheduling and the process
control).

Main results obtained are as follows: ‘

(1) Master schedules planed at the beginning of the project are not followed neatly in their situations.

(2) The examination associated with the progress of the construction work tends to be focused on only
how to execute each task, and as a result, the schedules which are changed tend to become un-
optimal as a whole. v

(3) Generally, the scheduling and the process control tend to be carried out only on the basis of the
personal experience and know-how of engineers. | »

(4) There are not guidelines which can describe quantitatively the ‘pefformance of the schedu]jng and
the process control.

(5) The control of the progress situation of work is not carried out with the relationship to the cost
control

(6) Informations of the scheduling and the process control of projects are not shared enough between

© persons concerned.

(7) The utilization of the information technology is insufficient at construction sites.
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