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How shoud be effective construction of social capital by project management

Abstruct

In to be hugeness,compiexity and high degree of construction venture, I am pointing out issue next at effecttive

measures of construction of social capital.

1) Subdivising of costruction ventue enforcement unit.2) Limit of depending on experience and the sixth sence.
3) Budget lack.4) Feedback that kept up contorol data is lack.

Therefore then ,I am pointing out measure for the abovementioned.

Concerning1),2) I propose adoption of projéct management technige control. Then prevention development of

subdivising abuse,define of responsibility position, and development of clearness,is stepup.

Untill now, we dependented experience and the sixth sence.

Concerning3) ,cost mitigate objectively check with stand point of VE. Eachstage,plan,design,reseach, proposal,

exection and kept up control is necessary for objectively check with stand point of cost mitigation and VE.

Concern 4), It shoud be nessesary control of lifecycle manegement. Assumed that social capital’ s

life span is 50 years ~ 100years, estimate that total cost of life cycle. So,keep up database by kept up

contorol information, feedback to planning, design, and proposal.
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