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Techniques using for Enterprise Project Management by Japan Sewage Works Agency

Project owners of public works are expected to have an accountability and high
business ability. Project Management (PM) that contains PERT and CPM is
usually applied to construction control. PM is also applied to improve a business

ability of the project owners. Japan Sewage Works Agency (JS) has already

introduced an Enterprise Project Management (EPM) to improve its business

ability and accountability. One of the most important techniques in the PM is
Work Breakdown Structure (WBS). The JS analyzed its business by data-
modeling method, and developed two kind of WBS, which are the facility-
oriented WBS and the operation-oriented WBS. The project manager of JS

makes up a project plan by combining the two kind of WBS, and performs

business of cost estimation, agreement arrangement, procurement and contract.

A project manager also maintains project document based on the WBS. This

paper describes the standardization of project planning and project cost

estimation, application of Project Management System and project document

management to show effectiveness of the WBS in introduction of EPM.
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