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~ Fundamental Investlgatlon on Features of Japan and Western-style PrOJect
Management

The modern: PM developed in Europe and America is introduced to Japan, and
concentrated research and application to the construction industry are examined.
However, it is afraid that direct introduction of the modern PM to Japan falls short of
our expectations because of differences between both cultures, therefore development of
PM originally studied in Japan might be required. Based on this background, the
construction PM subcommittee carries out the research. It was started by accurately
understanding the actual conditions in present state of day, Europe and Amerlca type
PM and Japan style PM, first of all as a procedure of the research.

The purpose of this paper is that it arranges the basic survey results of Europe and
America type PM and Japanese management, and features of background of both PM
such as society and cultural differences.
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