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A Study on More Effective Approach to Cost Saving

The Ministry of Construction and the related public corporation achieved cost
reduction of 7.7% in a direct measures in past three years. But we must achieve more

cost saving in the next government cost reduction program. This paper discusses our
analysis on the past cost saving related projects particularly focusing on "Review of
Design Approach” and "Development of New Technologies”. We suggest that we pay
more attention to the work which has a big share of total construction cost, and the
new technology which can be applied to many projects.
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