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BINS ZNTHRFHEETT LN I EIFFEAL

72<. FHAMNS CHIEERFIEETIIRWTT M
EHUHTRXICRDIENSE N, HLSETHX
O—T7DERE, EHFOEE, MHOEE LR ENHE
DTWBZENEFEHOMRTH Y. FAHID
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BHEOETHENLYNICEBZ L4 ZE S > THE
FLTWiaWwZ Eizks, BHllZ. BEOTFE
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DY 547U THEEER> 2. INDUSTRY
EVMS(32).
3) multi-functional cost account
WBS OHERERVEEOBEEMBEEY I L
TEE. 1980 PRI EAL LX)V D WBS T WP %
TNW—E T LEWENWSERNTTER,
HIMOBREE TR <HYF— AT B ¥k
ERENEETHZWNEVNDIEZIAHICLS. &
DX TEREBNS L O KRERIX NHEBHRTH
% Integrated work-team cost account 232 = N7z,
1989 IZA Y DoD i work team concept IZB 9 %38

WA RE7ZT, 1990 412 ZEE DY multi-functional

integrated product development
teams ICDWTEXRFEEZ N K. R4 —0
EVM BRIC—@OHENNN o 72,
4)Performance Measures with Earned Value
Management Conference , Seattle,July27-28,1999
“Implementing Earned Value: The Requirements and
the Rewards.” ,Quentin W. Fleming
5YEHEHARWARIIBITBACWPOE X DR
BTHBN, NT+— AN EHZOZDIT
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EANTHETS ZENTES, ZOHAIE
ACWPHHMLON N MBI X b ASLTK
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LHO, REEMOTFEEZFEI LB TES,

HEDOFEZME S ZHE. BEEILR-KT
XD DA TACWPIREE L 2WEEDN
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EEBWVEWN,

HEHQ EORKSEEFE - 256, BHOE
ERAICEEZRWEEREDNS, JXANETI1A
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NT = ADIH SV IZLEEETH 50,
ACWP 2 AN=8E50 CVIIREIL E- TIEEE
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FTLHEDLTWRVWEEDNS, 751 X3t
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ACWP % 754 A Tir> THEELIINTEEN
TLESEVWSIBEKTH S,
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[1] TEARNED VALUE PROJECT MANAGEMENT |
Quentin W. Fleming & Joel M. Koppelman,
PMI

[2] TPut Earned Value (C/SCSC) Into Your
Management Control System ]

Quentin W. Fleming, Publishing Horizons, inc.

[3] Pmbok guide FIgRAR, (7007 FRxI A
> N OEBHFEAR], TP T7Y) P TiRE
=

[4] TCALS/EC & PM(ZOZP s RIRIAY
MOBEHE -EVMS EEBFT—F33H- |,
KIGREA. 55 16 BIEF TR A > MHEIZ
M3 BHERK - SmaEEE. 1998 F
12 A, IARFRBZEIRIANEER

Application of PM and EVM in the Construction industry .

There are signs that the PM method of project delivery is being introduced into the
government sector as well as the private sector in Japan. The PM method is
indispensable if Japan is to shift toward a more internationally-recognized system where
global standards apply, where project management is transparent and project
performance is measurable and based upon the contract between the parties. The
Earned Value Method (EVM) is a tool for measuring project performance. The concept
of EVM has been formalized in the U.S. as DoD document 50002.R. The EVM can
also be applied to projects in the private sector. In Japan, the use of EVM will spread as
users become accustomed to the transparent manner of project progress reporting and
evaluation of PM performance. PM practitioners, especially Engineering Contractors,
must develop a high degree of professionalism and a high standard of service in order to

meet the demand for PM skills.
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