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Fundamental Study on the Influence of Auditing on Public Works

In public works, the Board of Audit of Japan audits a project from the viewpoint of
“Inspection” instead of “Evaluation”. Furthermore, in auditing projects, The Board of Audit
of Japan concems mainly “Legality” but not the rationality of the objectives.

In auditing projects, the owner spends excessive energy to prevent error from being
found by a commissioner who audits. At the same time, he strongly would like to see the
projects progressing according to the plan and normally does not make the objectives of
projects clear to the people.

This kind of activities causes problems on public works while new technology and new
construction methods are not promoted actively. Construction cost sometimes becomes high
and the “environment” for evaluating the “Effectiveness”™ of the project is not yet established.

The Board of Audit of Japan should evaluate the efficiency of owner's process

management in public works.
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