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A Case Study on Construction Management Method of Roads

This report has been prepared for road construction project owner, policy maker,
employers, and government agencies, to propose Construction Management (CM)

method.

The purpose of ‘this study is to evaluate reduction of construction cost and
period, and as well as to evaluate support system for project owners.

And we have done

so with this particular road project that will actually commence within three years.
Result of this study, it is one of the effective method there is at this time and fully
supported by government, the construction management process described herein

has been developed to function within generally accepted CM policies and procedures.
Experience gained through the delivery of the projects and evaluation with
questionnaire will likely result in recommendations for future modifications to the

process.
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