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METHODOLOGY OF COST MANAGEMENT
AND PROBLEMS IN ITS APPLICATION

Toshiaki SHISHIDO, Yoshimasa NARASHIMA, Takeo MORI,
Akio MAKITA, Makoto SANO, Keijji SEKIGUCHI, Konosuke NIIMI,
Kazyo KUNIMI and Kunihiro SASAGAWA

There are various aspects in construction management, namely, quality, cost, schedule, safety and so on.
When we look at the cost management, however, it is surprising that it’s methodology is far less systematized and
hardly accepted in common in the construction business comparing to the other aspects of management. ~ This
situation may be attributed 1o the variety of concept of cost management and way of handling the day-to-day
operations.  This paper focuses on differences of the concepts and procedures among companies and individuals
as well, for a future discussion to figure out a  to be” of cost management methodology.
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