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EXECUTION SITUATION OF PORT CALS CENTERED ON THE MODEL PROJECTS

The cost reduction of public works is from a recent social situation to a social request.
The government announces "Action indicator concerning the public works cost reduction
measures” in April, 1997, and will be setting the reduction of at least ten % or more as

a numeric target three years later.

The transportation Ministry enacted ” Action plan about the transportation relation public
works cost reduction measure ” based on this government guide.
It is shown that a concrete measure, the schedule, and the numeric target of cost reduction

to the execution of the public works.

The promotion of making information by the introduction of CALS is one pillar

In the Ports and Harbours Bureau of the Ministry of Transport, the mode! projects has been
executed as part of Port CALS introduction since 1996.

In this report, the execution situation of 1997 and the execution schedule of 1998 are

introduced about the model projects.
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