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ttis necessary to construct a logical and systematic PM, due to rapid globalization through a realization of CALS/EC. In construction circles these days,
competition has become fierce in accordance with decreasing number of public projects and cost reduction requirements as well. Therefore, cost cutback
and effective application are urgently needed. They have became essential subjects how to manage manpower, material, finance and technology, how to draw
out potentiality of the organization, and how to enhance productivities of organization. In the case of DoD mobilization as PM standard, contractors have

an obligation to install CALS. Furthermore, quick installation of PROTAP/PROCST international standardization has been proposed as a message from
UN/EDIFACT(International EDI standard) regarding PM information. Under consideration of this background, this report emphasizes the study by PM

and fact finding experiment through actual construction works.
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BREB=RASAVMEAS C19HS . PRIMAVERA PROJECT PLANNER bk 3: 3= 2

REPORT DATE 25NOV98 RUN No. 18 EARNED VALUE REPORT - COST START DATE 260CT98 FIN DATE 29DECI8
14:20
CE-02 DATA DATE 19NOV98  PAGE NO. 1
COST PCT ..........CUMULATIVE TO DATE......0e00 oveeos. . VARIANCE...sevsss on....AT COMPLETION......
ACCOUNT  RESOURCE ACTIVITY ID CMP ACWP BCWP BCWS cosT SCHEDULE BUDGET ESTIMATE

AOEEA -

113 S AMSEIA PN2200 100.0 6400.00 6400.00 .00 .00 6400.00 6400.00 6400.00

113 s AINSREIA PN2300 50.0 3200.00 3200.00 .00 .00 3200.00 6400.00 6400,00
agadia  ToTAL 75.0 9600.00 9600.00 .00 .00 9600.00 12800.00 12800.00
AR -

113 " s afngaEss PN2200 100.0 28800.00 28800.00 .00 .00 28800.00 28800.00 28800.00

113 S AMSAEIB PN2300 50.0 14400.00 14400.00 .00 .00 14400.00 28800.00 28800,00
AEAE  TOTAL 75.0 43200,00 43200.00 .00 .00 43200.00 §7600.00 57600.00
c14-n'b4 -

113 M Cl3-n'L{ PN2200 100.0  1200000.00  1094400.00 .00 -105600.00  1094400.00  1094400.00  1200000.00

113 M C1A-n'L4 PN2300 50.0  1200000.00 547200.00 .00 ~652800.00  547200.00 1094400.00  1200000.00
c1t-n'b4 TOTAL 75.0  2400000.00 1641600.00 .00  -758400.00 1641600,00 2188800.00  2400000.00
c2d-n'l1{ -
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113 L c24—-n'L{ PN2300 50.0 356075.00 356075,00 .00 .00 356075.00 712150.00 712150.00
c2#-n'bA TOTAL 75.0 856075.00 1068225.00 .00 212150.00 1068225.00  1424300.00 1212150.00
c3t-nlq -

113 E C3f-n'L{ PN2200 100.0 417382.00 417382.00 .00 .00 417382.00 417382.00 417382.00

113 E C3#-n'l{ PN2300 50.0 208691.00 208691.00 .00 .00 208691.00 417382.00 417382,00
c3=-n'lA TOTAL 75.0 626073,00 626073.00 .00 .00 626073.00 834764.00 834764.00
C4LAA -

113 M C4LA'UA  PN2200 100.0 115000.00 115000.00 .00 .00 115000.00 115000.00 115000.00

113 M C4LATA  PN2300 50.0 57500.00 57500.00 .00 .00 57500,00 115000 .00 115000.00
cabAaja TOTAL 75.0 172500.00 172500.00 .00 .00 172500.00 230000.00 230000.,00
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