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The VE (Value-Engineering) method is regarded as the promised tool among

several methods proposed by the Ministry of Construction to reduce costs on public

works and lead to “win-win” situation for clients ,contractors and tax payers. Although

the VE method aims at utilizing the advanced engineering of private sectors , there
are concerns that make contractors hesitate to submit VE proposals . To facilitate VE
contract , this paper proposes an improved way which helps contractors to get similar

contracts after their initial VE proposals .
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