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FULFILLMENT OF REQUISITES FOR EFFICIENT OPERATION
OF THE COST MANAGEMENT SYSTEM IN THE FIELDS

Yuji NAKAGAWA  Yuichi MIZUNO Takashi FUKUDA Hidehiro TSUJII

Many construction companies, in recent years, have developed cost management systems to rationalize and to
increase efficiency of cost control procedure in the fields. A working group of our subcommittee presented a study of
“The Investigation of Actual Circumstances of Using the Cost Management System in the Field” in 1995. In wake of
the previous study, we made research on operational efficiency, problems in using the system, what to be done to solve
them and so on.

Based on the outcome of the research, we made some proposals on requisites in aspect of hardware, software, staff

education, field support and corporate policies for using the system efficiently.
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