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A study on process reengineering of construction projects
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@ Create project prospectus (define project)

@ Learn from others {(customers, associates,
benchmarking, technology)

® Create vision and design new business
process model

@ Develop enabling technology architecture
and organizational model

® Perform a gap analysis and prepare a
business case for change (benefits and
costs)

® Define process, systems and training

requirements, and plan implementation

(D Develop and pilot solutions

Implement solution and measure performance
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A study on process reengineering of construction projects

To execute the public works economically and effectively, the construction
CALS (Continuous Acquisition and Life-cycle Support) is emphasized by the
construction industry. Sharing the information by all party concerned is the basic
concept and is essential to the CALS. In this paper the work process reengineering
on a life-cycle of construction project is considered. Then to make a drastic change
in the work process, it is confirmed that the process for maintenance is important
and should be carefully studied, since a term of maintenance process is the longest
in a life-cycle and almost users are interested in availability and safety of the
facilities. Furthermore this paper shows the points to establish organization and

management system for the execution of the above mentioned new work process.
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