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Abstruct

Various techniques and methods are being applied for cost management in the

construction industries. However,

they are not necessarily efective or reliable in

terms of their expected purposes. One of the main reason is the differences in appraising

the earned value of the projects. And the differences lie not only between the owners and

the contractors but also among themselves because of wvarious types of

budgeting ,concept of the earned value and so on.

This paper aimed to bring up the ambiguous notions of the earned value to the surface

and recognize the problems regarding appraisal and comprehension of the earned value ,

based on a detailed research including appraisal for a model project.
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