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A Tutorial in Project Risk Analysis by Normative Decision-Modeling

Takayuki MINATO

The major objective of project risk analysis is the evaluation of the value of

information and value of control
seeking “best” decision under uncertai
provides not only a rational
insights in evaluating
serves as a tutorial introduction

assumptions, and modeling methodolog

which may give engineers
Normative theory of decision-making

nty.

framework for choosing among alternatives,
the trade-off between risks and values.
the
of normative decision

to
ies

incentives for
but
This paper
fundamental
theory. The

important concepts,

objeciive of this paper is to discuss the potential and usefulness of normative
decision-modeling approach for construction
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