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A Study on the Practical Use

of Presentation Technique for Site Management

We have many occasions to present our works to the owners, the neighborhoods of
the site and sub-contractors. The presentation is common for site-management
recently. An effective presentation saves us from time-consuming explanation and
also might be a critical factor in decision-making for those who are concerned.

¥e investigated the current situation of the presentation in the construction
sites and studied more effective way of the presentation and its future.

Qur study have two special point. One is on how to use the presentation tools
and the other is on how to prepare the presentation documents. Now, we are making
a prototype of how to prepare the presentation documents using ready-made
computer software program.

We are going to study how to prepare the presentation documents using the result

of this prototype.
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