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A Fundamental Study on the Characteristic and Strategy for Improvement of
Japanese Construction Industry

In Japan,social trust in the construction industry has been failed because it has been involved in many
corruption cases and "Dango" problems.Considering that the industry will play a very important role
in Japanese society,we must pursue the root of the problems and solve them as soon as possible. However,
it seems very difficult to solve them because they have been serious problems for a long time.In this
study,we tried to find the root and show its framework to solve them. First,we tried to make a
characteristic diagram of the whole construction industry by applying the KJ method.Second,based
on the characteristic diagram,we considered and summarized methods to solve each problem of the
industry' from the author's viewpoints.As a result,we has found out that the root of many difficult
problems were caused by the lack of clear policies. Without the policies,the construction industry
cannot often find a way to go ahead.In other words,the industry cannot find a direction of
improvement. To clarify the direction of the industry's improvement,we thought that one of methods
was to follow the following thinking process,:(1)decide a direction(2)understand(3)make clear(4)become
even(5)break the current problems(6)develop the characteristic.
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