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A Fandamental Study on Introduction of the Construction Management (CM)
into Japanese Public Work

Nowadays, Transparency, objectivity, and competitiveness are required for implementa-
tion of Japanese public works. To achieve this, the Construction Management (CM) is
examined as one of solutions.

In this study, We first surveyed the situation and characteristics of the CM in the US. Then
we surveyed actual implementation systems of Japanese public works and its problems.
Based on the results, we examined a possibility of the introducing the CM into Japanese
public works. Alhough social backgrounds where the CM was born in the US is different
from that of in Japan, Japanese social conditions are now changing. Terefore we conclude
that the CM will be needed in Japanese public works. By introducing the CM, the prob-
lems in the implementation of public works are expected to improve and the implementa-
tion is expected to become more efficient.

To make the CM work more effectively in Japan, we considered that the following four
points are needed:

(1) Construction Manager emphasize the management before construction stage. (2) Pre-
paring lows and systems for CM. (3) In-house Engineers should emphasize the basic
planning and entrust works to private companies appropriately. (4) Use CM in appropri-
ate projects.
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