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Proposal and Practice for Business Continuity Plan (BCP) of construction companies for introducing regional continuity

management on disaster reduction and recovery
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This study is performed based on experience on past disasters and our

achievements on planning BCP with construction industries. The new management

method is expected on disaster recovery. In this study, in order to introduce a new

concept of the regional continuity management, in which it is important to maintain

the social function in the daily living area of residents in the post-disaster period.

Introducing this method we will achieve the necessary disaster reduction measures

and determination of priority for disaster restoration with the points of view of

local residents. Because we believe the highest priorities on disaster recovery are

the life of stricken area residents and the maintenance of social function in the
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